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Background to ISPO
Due to the nature of the job pilots must be self-confident and assertive, but at the same time team players able to slot into any vessel’s bridge team during the most critical phases of a vessel’s passage.
Pilots believe they offer quality services but ever increasingly there is demand, particularly from the oil industry, for transparency and auditable standards from the services offered by pilots.
Furthermore, adopting the ISPO system gives you an good opportunity to have a close look at all processes within a pilotage organisation. It delivers a management system that not only promotes a safety culture but allows for continual improvement.
The ISPO code was developed by the Dutch pilots, Lloyds Register and the European Maritime Pilots Association (EMPA) 
In 2005 the pilots’ organization in the Rotterdam-Rijnmond region of Holland was the first in the world to be ISPO accredited.
Since 2005 ISPO has been adopted by an increasing number of pilot organizations, all with the same aim of providing a high quality and auditable service to ports and ship owners.
The Antwerp-based harbour pilots, associated within CVBA BRABO, were certified in 2007, the Amsterdam pilots at the end of 2008. The Varna Pilots (Bulgaria) in the spring of 2009. The Forth Pilots (Edinburgh) and the Dutch pilots of Loodswezen region North in 2010. Trinidad and Tobago became ISPO accredited in 2011.
Other pilot organiSations worldwide are ISPO compliant and working towards accreditation .Benefits
Customised procedures
The benefits of working according the ISPO are many. The ISPO provides a kind of dedicated business plan with clear guidelines for pilotage in practice, and a framework of terms of delivery. As such, the standard provides transparency towards customers and stakeholders. The ISPO is dedicated to pilots and pilot organizations and assessed by an  independent classification society. The standard allows room for customised procedures dedicated for use in pilot organisations around the world, as pilotage differs from port to port. That is why the standard contains modules to fit different situations worldwide 
Management control manual
The ISPO headlines determine what has to be managed and what needs to be controlled and the management control manual contains rules and instructions to manage the quality system. It also comprises of instructions related to in- and external audits and of accreditation of classification societies and many more.
The degree of success is determined by the degree of dedication of the company’s management, first and foremost. The ISPO is just a tool to find out what needs to be achieved, and to analyse the own organisation, which tasks it has and in what way this is performed and by whom. It also defines responsibilities and authorities within the organisation. The ISPO can help answering questions as how to deal with observed deviations, recommendations and need for improvements.
ISPO offers a good structure to continuously improve the performance of a Pilot organisation!
Headlines of the standard
Basic line
There are numerous Pilot organisations in the world, each dealing with local administration- and legalisation rules. The complexity and the different circumstances of each port ask for specific solutions for each Pilot organisation. The ISPO gives enough possibilities to implement procedures and instructions suitable for each independent pilot organisation. However the standard contains a general basic line for all organisations together which needs to be complied with.
The following items, if applicable, have to be managed:
Functional Requirements;
Documentation Requirements;
Management Responsibility;
Recruitment, Training & Qualification;
Pilot Operations;
Logistic Operations;
Emergency Preparedness;
Customer Related Processes;
Risk, Incident and Accident Management;
Measurement, Analyses and Improvement.
The ISPO standard consists of the following parts:
Part A - This is the ISPO - ”standard”
This part contains mandatory provisions giving the minimum standard for full compliance with the ISPO, when adopted by the pilot organization.  Exclusions are possible, but shall be subject to approval by the classification society.  
Download: Part A - ISPO standard.pdf
Part B - ISPO Guidelines
The ISPO guidelines contain recommended guidance to assist implementation of the ISPO in a uniform manner. The measures suggested in these guidelines are not mandatory and the examples given are only intended to illustrate how certain ISPO requirements can be complied with. They shall, however, be taken into account.
Download: Part B - ISPO Guidelines.pdf
Part C - Management & Control Manual
This part contains the use of uniform standards for managing the system.  The features for a safety & quality management system are described and how the ISPO encompasses those features.  This document explains the principle of safety and quality audits, and why internal and external verification should take place before a certificate is being issued to show that an individual pilot organisation complies with the ISPO.
You could call it the handbook for the IUG.
From the ISPO Guidelines (paragraph 1.5.2) Part C is confidential and should only be used by classification societies and the IUG.
Certification process in 9 easy steps
Create a basis of consensus amongst Pilots that ISPO adds value to their services and organization;
Create a budget for consultants/pilots implementing the standard and the external auditor;
Use the standard to write the manuals (templates available at the IUG);
Assign a Quality & Safety manager/designated person;
After completion of the manual start to familiarize Pilots with the standard and procedures;
Organize an internal initial audit;
Organize a document review with an external auditor;
Organize the external audit;
After certification:
Make it a useful system for your organization;
Keep improving your quality;
Communicate the certification with stakeholders.
For more information please contact the IUG. iug@ispo-code.com
ISPO International User Group
The responsibility for the ISPO standard lies with the International Users Group of ISPO-certified organizations (IUG).
The IUG is responsible for:
maintenance and further development of the standard;
communication between ISPO-certified organizations and informing ISPO-certified organizations and other interested parties in relation to:
the contents of the standard and all supporting documents;
the recognizing of classification societies;
ISPO-certification in general.
supporting potential members and other interested parties in relation to the implementation of the standard;
recognition and authorisation of classification societies as independent bodies for ISPO-certification;
administration of certificates; certified organizations and authorized classification societies.
All ISPO-certified Pilot Organizations can indicate whether they want to be a participating member of the IUG. The IUG meets annually or more often when necessary.
If you need further information regarding the IUG please mail to: iug@ispo-code.com
Terms and conditions
These terms of use apply to anyone who visits or uses the website of ISPO. In addition they apply to all available information, recommendations and/or services.
Information and liability
All the information provided in this Web Site is solely and exclusively informative.  The information is not meant as advice. ISPO disclaims liability for any damage arising out of use (or impossibility to use) of the website, including damage caused by viruses or incorrect or incomplete information, unless the damage is the result of intention or severe negligence of ISPO.  Furthermore the ISPO disclaims liability for damage as a result of the use of electronic means of communication through this website, including – but not restricted to – damage caused by delivery failure or delay of electronic messages, interception or manipulation of electronic messages by third parties or by computer software/ hardware used for electronic communication and spreading of viruses.
Links to external websites
This website contains links to other websites. The ISPO disclaims liability of use and content of the external webpage which this site links to or the external webpage which provides a link to this site. Our cookie and privacy policies do not apply to personal information collected and processed.
Copyright
Unless indicated otherwise, all rights, including copyright and intellectual property, lie with the ISPO. Visitors may consult the website’s information and make copies for own personal use, for example by printing or saving. All other use of the website, the content, or the information contained in this website, such as saving or reproducing (a part of) the website of the ISPO in another internet page or providing links, hyperlinks or deep links between the ISPO or any other internet page, is strictly prohibited, unless written permission of the ISPO is first obtained.
Cookie Policy
For visitors to our website we use cookies to collect information about your website activity. We use cookies in order to make the sit more user-friendly an to improve the content of our web site. If you do not want information collected through the use of cookies, there is a simple procedure in most browsers allowing you to deny or accept the cookie feature (refer to your browser’s help function for details). While most browsers have the option allowing you to control the use of cookies, doing so might result in some features on the site not working correctly.
Cookie policy and the use of session cookie
For visitors to our website we use session cookies to collect information about your website activity. We use session cookie information to facilitate your online session. Session cookie information is not stored once you logoff or close your web browser. If you do not want information collected through the use of cookies, there is a simple procedure in most browsers allowing you to deny or accept the cookie feature (refer to your browser’s help function for details). While most browsers have the option allowing you to control the use of cookies, doing so might result in some features on the site not working correctly. The storage and processing of your data via internet is protected by the present day technology.
Privacy policy
Information collected on this website are Names and Addresses which will be used to send information about the ISPO or reply to applicants. The processing of information resides under the “vrijstellingsbesluit”.  Therefore the processing does not have to be reported to the CPB. 
Applied law and qualified judge
These Terms of Use are solely constituted by Dutch Law. All disputes concerning these terms of use, will be settled by a qualified judge in the city of Rotterdam. 
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