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draft roadmap for iala mass guideline development
Summary
This document provides the draft roadmap for the development of IALA guidelines on MASS. The TF is invited to consider and finalize the draft roadmap. 
background
IALA established a MASS Task Force (TF) under the auspices of the Policy Advisory Panel. The group meets periodically to discuss MASS developments, study national and regional MASS projects and progress MASS related work across the IALA technical committees. 
The development of MASS will bring about change to shipping, port operations and the safety of navigation. It is important to assess and discuss its impact on IALA related services at an early stage of its development. IALA has been monitoring the development of MASS, and some work on guidance documents has have been initiated.
considerations in developing the draft roadmap
In order to To develop a decent plan, a common understanding on the development of MASS are is necessary, in particular the prospect of technological development and legal aspects. This roadmap could help to provide the members the with a way forward of in respect to the IALA MASS guideline.	Comment by Ernest Batty: Definition of MASS is required because the IMO has not yet finalised their own definition of MASS.

PAP has its own definition of MASS.
IMO (MSC Legal and correspondence groups)may change it definition of MASS.
IALA may follow its own definition of MASS and degrees of autonomy.

A lexicon may be needed to allow interpretation between various MASS working groups.

As IALA provides inputs to committees have to use the terms in IMO documents.

MSC106 meeting (November 2022) may indicate progress with regards to a Lexicon. IALA unable to input due to time. There is no IALA participation in the correspondence group.

ACTION: A recommendation to be made to the IALA secretariat to participate in the MSC correspondence group.

MSC 107 meeting (Late May / June 2023). IALA can have inputs to this meeting. 
The content of the document is allocated like below tentatively;
	Committees
	Section to develop in the Guideline

	ENAV
	· General
· Communication
· Data transfer standards
· Engineering principles for safety critical systems, certification
· Data privacy issues
· Technical safety and security aspects Cyber Security 	Comment by Ernest Batty: Cyber Security should be part of all of the components of these items and not a separate topic.
PAP has decided that should be part of ARM. Next PAP will be on the 9th November and then March 2023.
Cyber Security is mostly a technical issue.

	VTS	Comment by Ernest Batty: The separation of MASS and convention vessels in VTS.
All vessel should be able to exploit the technologies that are made available.
All future services should be developed for all ships (MASS and convention).
	· VTS interaction with MASS
· Safe and efficient operations
· Cyber Security	Comment by Ernest Batty: Should already be Cyber Secure

	ARM	Comment by Ernest Batty: ARM to adjust this table? And then forward to PAP  (MTF).
	· Management
· Portrayl
· Spatial Awareness
· Interaction with manned vessels
· Risk Management & Assessment
· Process and management of Cyber Security

	ENG
	· PNT
· Position augmentation
· Power availability
· Conventional AtoN visibility to MASS
· Safety and Security by Design
· Shore side support for MASS 

	LAP	Comment by Ernest Batty: LAP are waiting for specific inputs that they need to address in terms of legal matters.
	· Legal aspect 



Action requested of the TF
The TF is requested to consider and finalize the draft roadmap for the development of IALA MASS guideline. 
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Draft roadmap for developing IALA MASS guideline	Comment by Ernest Batty: Potentially include the IMO activities before and after the IALA proposed roadmap meetings giving greater insights and opportunities for IALA to interact with IMO because windows of opportunity close rapidly.

Consideration should also be given to IHO et al.

IALA needs to have its own guideline with its own timescales.

Add a table to indicate who is informed of what and at what point.
	Meetings
	Work plan

	TF 4 (Sep 2022)
	Consider and finalize the draft roadmap and the framework

	PAP 47 (Sep 2022)
	Approve the draft roadmap and the framework

	Committees and LAP (2nd half 2022) 
	Continue drafting the relevant chapters

	Council (December 2022)
	Note the development	Comment by Ernest Batty: Follow MSC 106

	TF 5 (1st half 2023)
	Coordinate the development

	Committees and LAP (1st half 2023)
	No meetings

	TF 6 (2nd half 2023)
	Coordinate the development

	Committees and LAP (2nd half 2023)
	Continue drafting the relevant chapters

	TF 7 (1st half 2024)
	Coordinate the development

	Committees and LAP (1st half 2024)
	Continue drafting the relevant chapters

	TF 8
	Coordinate the development

	Committees and LAP (2nd half 2024)
	Finalize the IALA MASS guideline

	Council (2nd half 2024)
	Approve the IALA MASS guideline
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