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1. President’s opening remarks

The President opened the meeting at 10:00 on 5th December 2001. 

He first conveyed, on behalf of the Council and the IALA Membership, his condolences to the USA for the losses having resulted from the terrorist attack on 11th September 2001.

He then emphasised the fact that this meeting was the last one before the Sydney Conference and had to study a great volume of papers coming from the Committees, which proved that they had been very active and productive during the past months. The President also mentioned the progress made by the Strategy Group, started in 1994, which had highlighted that the IALA first priority and main task was to set up worldwide standards for the safety of navigation.

The President then welcomed the new participants : Captain Piovesana of Brazil, Admiral Marchant of Chile, Mr. Nakahata of Japan, Mr. Suman of India and Mr. Forst of Germany who would take over from him after the Sydney Conference.

2. Apologies for absence

Apologies for absence were received from Mr. Nasser Bin Ahmad Al Tuwaijri of Saudi Arabia.

3. Approval of the Agenda

The Agenda for the meeting was approved.

4. Approval of the report of the 26th session

The report on the 26th session was approved.
5. Finance

Mr. Boyd, Treasurer and Chairman of the Finance Advisory Committee, reported that the FAC, who met on 4th December, examined the cash flow situation as of 31st October, and approved the budget for 2002, he forecast for the five coming years, and the increase in fees after 2002. A presentation on the tax status of the Association by appointed lawyers was also scheduled.

Cash flow situation

The cash flow situation showed that the expenditure was higher than the budget, due to the installation of air conditioning in the Headquarters. This additional expense, shown as “capital cost” had been agreed by the FAC.

2002 budget

The budget for 2002 was reviewed. The FAC agreed to add a provision for contingencies that would allow for some urgent, but unexpected expenses (e.g. the new insulation of the roof, the amount of which was still unknown). The FAC recommended to the Council to approve it. Provision was also made to support the implementation of the IALA strategy.

Five-year forecast – Increase in fees

The FAC had been given a table presenting two options : option A without any increase in fees after 2002, and option B with a 3% increase every year. Option A showed a big loss at the end of each year.

Tax status of the Association

The Treasurer said that Mr. Manchard had kindly agreed to provide for a lawyer to study and give conclusions on the tax status of IALA. The conclusions were presented to the FAC and it appears that IALA is conforming with all criteria to be exempt from taxes.

A summary of these conclusions is attached as Annex 2.

After this presentation, the Council approved the budget for 2002 and noted the 5 year forecast. The decision on a further increase in fees would be made by the Council, at their June session, on a year by year basis.
6. Strategy

Admiral Rowe reported that 10 Councillors had attended the Strategy meeting on 3rd December. The meeting had to study a proposed amendment to the IALA Constitution that would allow for each National Member to have a vote at General Assemblies (versus one vote per country, which is written in the present situation).

The Council agreed to forward the draft new Constitution to the General Assembly, with the footnote, defining the word “country”, being removed.

The Secretary General had put forward a proposal for the implementation of the IALA Strategy, and the Strategy group checked that the Committee Work Programmes reflected the conclusions and objectives identified in the Strategy Paper. The Strategy Group needed advice from the Council on some items/

AIS

· A number of tasks seems to be purely IMO business.

· It is difficult for IALA to develop guidelines on the interpretation of ITU or IMO documents

· The AIS symbols are not compatible with the ECDIS ones. The AIS symbols mostly come from the industry and have been introduced in the Guidelines.

· There is a feeling that IALA is loosing control on the Committee, which is running two Working Groups that seem to work independently without reporting properly to the full Committee.

· The “basics” of IALA – knowing what is happening; concentrate on shore stations and network of stations; study the inter relation between AIS, VTS, Radionavigation and conventional aids – are not reflected in the Work Programme.

The Council was not in a position to give answers to all questions. It was decided that IALA should, in common with IHO, make a submission to IMO-MSC to draw their attention on the problem raised by the mixing up of AIS and ECDIS symbol, and urging them to harmonise the symbols. The Committee Work Programme would examined at a later stage.

ENGINEERING
· Task 2 (Develop guidelines on life cycle maintenance period) : the Committee Chair should be asked to be more specific.

PHL
· Should justify the need for a Workshop.

Generally however, the Council was content with the Work Programmes proposed by the Committees, with the exception of AIS, which does not reflect the strategic imperatives.

They then discussed the proposal put forward by the Secretary General, who was questioned on his capacity to respond to all tasks he had allocated to himself. The Secretary General answered that this was a four year period and the budget now allows for expenses needed by the Strategy implementation, for example paying travelling costs of external experts. In his mind, the number of staff should also be sufficient to carry out the work.

On a question raised by Mr. Lorquet, the Secretary General stressed that Workshops and Seminars were a good way to deal with strategic aspects that are not intended to be dealt with by the Committees.

The President said that it should be sure that inputs from the Council are taken over by the Committees. He also expressed his concern on the possible overloading of the Committees : work items should be prioritised. The Secretary General answered that the Policy Advisory Panel would before the Committee meetings to ensure that the priorities are well established. Some work items could be turned into Workshop themes. The Committees would also focus on one or two items at each meetings. They would be given two-three items at as a start and “rapporteurs” would be introduced in the Radionavigation Committee . This would avoid having all current systems on the Agenda for each meeting.

Mr. Polderman remarked that paragraph 4.2 of the covering note of Annex 2 to the document submitted by the Secretary General (The priorities of the Association during the study period – Quality Assurance and Certification of Aids to Navigation) did not seem to come out from the Strategy and was not reflected in the Work Programmes. The Vice President and Chairman of the Strategy Group agreed that this was misplaced.

The Secretary General however said that certification was needed to guarantee the quality of the products and services offered by IALA Members. This would have an implication on the work of the Engineering and VTS Committees, even if not specified in their Work Programmes. Mr. Saenger, on behalf of the IMC, added that most Industrial Members were in favour of such a process to be established.

Mr. Lorquet then suggested that another item – Adapt standards, guidelines and recommendations to the changing needs – should be added to the same paragraph 4 of the covering note. This was agreed by the Council.

The last question regarding this Agenda item was : is it needed to present the Strategy conclusions and proposed implementation during the General Assembly and, if yes, how should this be presented ?

The Council generally agreed that it was needed to present the Strategy to the Membership as a result of the Council’s work during the last period, especially when a new Council, drawn from the attending Membership, has to be elected. 

7. Policy Advisory Panel

The Secretary General reported that the Policy Advisory Panel (PAP) had contributed to the building of the new Committee structure and prepared draft Work Programmes.

The President added that, according to this new structure, the PAP would have a greater role to play in being the link between the Committees and the Council in respect of the Membership’s needs.

8. IALA Committees

8.1
Engineering matters

The report on the 16th session of the Engineering Committee was noted. 

The President noted also that the Committee had been very active.

The revision of the IALA Recommendation E-122 on the Photometry of Marine Aids to Navigation Signal Lights was approved.

Draft Guidelines on the Implementation of New Light Sources to Improve Efficiencies at Reduced Costs: The Council congratulated the Committee for an excellent work that was very much needed. Mr. Saenger remarked that lights and light systems need to be properly designed to meet the requirements. It was suggested to add this to the title but to shorten it the Council agreed to approve the Guidelines as IALA Guidelines on New Light Sources and Associated Power Supplies.

The Diagram on luminous range was approved. It was said that the diagram was not a new document but contained corrections compared to the previous one (day sky luminance correction and night background lighting correction. The diagram would become part of a revised recommendation.

Before turning to the next Agenda Item, the Council reiterated the need for products certified either by a Competent Authority (an IALA National Member) or a certification society.

The Report on the Methodologies for Collecting Information on the Reliability of Aids to Navigation was noted with interest. The Secretary General drew the Council’s attention to the fact that the results of this paper were included in the draft Recommendation on recommended availability objectives.

Draft Recommendation on Availability Objectives for Traditional Aids to Navigation. This submission opened the way to a lively discussion on categorisation of aids to navigation, during which some Councillors gave an information on the way their aids to navigation are categorised in their countries.

The first remark was that this reflected a change in the categorisation principle : they should now be considered according to their importance for navigation and not according to their category (lighthouse, beacon, buoy…). However, the draft Recommendation was found very poor in its substance : availability objectives should be defined for all aids to navigation, not only the traditional ones. They should take into account the aids to navigation mix and no consultation with the users is mentioned.

In conclusion, the Council felt that this paper should not be approved as it had been submitted. This should be referred to the Committee taking over from the Operations Committee, which should make a survey among IALA Membership and show the conclusions in the next edition of the Navguide. 

The Draft IALA Guidelines on Synthetic Mooring Lines were approved with the following amendments : delete first and last paragraphs of item 10.2.

The Draft IALA Guidelines for the Design of Leading Lines were approved subject to the addition of an information on where the software can be obtained from, the definition of mean high water and mean low water, as well as with some editorial amendments.

The Draft Guidelines on Training Related to Aids to Navigation were approved.

Draft IALA Guidelines on Recommended Maintenance Directives and Operation Criteria for Batteries. The following comments were made :

· it is not good to have two guidelines on the same subject. The Guidelines dated 1996 should become an annex to this document and the Committee should be tasked to integrate both of them into one document in the future.

· several editorial amendments are needed

· the title should be changed.

The IALA Guidelines on Maintenance and Operation of Batteries were approved subject to the above mentioned amendments.

The Draft IALA Guidelines for Solar Photovoltaic Systems for Aids to Navigation were approved subject to an amendment to the References page to take into account the new titles of two Guidelines just approved.

7.2
Operations matters
The Report on the 16th session of the Committee was noted, with a particular emphasis put by Mr. Ruiters on paragraph 1.8, which reiterates that countries should not rely on one system only: Mr. Ruiters reported that in his country some people think that light dues are no longer justified because of GPS being available free of charge. Mr. Davidson added that it was important to stress the importance of maintaining traditional aids to navigation when people tend to become more and more dependent on GPS.

Draft IALA Guidelines on the Application of the Use of Blue Lights on Aids to Navigation. It was remarked that blue lights are not conforming with the IALA Maritime Buoyage System but that there seems to be an increasing use of this colour inside ports and this should be taken into account.

The Council was of the opinion that a survey should be made among IALA members to identify the need for blue lights. It was recognised that port authorities do not have to conform with the IALA Maritime Buoyage System for inside port marking. However the aim of IALA is harmonisation and IHMA should be approached and asked the reasons why they use blue lights. This should be the first step and both the Engineering and the “new” Committees should be invited to look into the matter and see if a revision of the Buoyage System is needed.

In the meantime, the Draft Guidelines were considered as an information paper and not approved as Guidelines.

Draft IALA Guidelines for the Provision of Aids to Navigation in Traffic Separation Schemes. This document was prepared to answer a question raised by Singapore at the Hamburg Conference. The Council thought that this was a very specific item that did not need to be turned into a Guideline. In addition, many separation schemes do not need to be marked. Should they be marked, the Competent Authority may find the necessary information in both the IALA Maritime Buoyage System and the IMO Ships’ Routeing to make an optimum use of traditional and/or modern aids to navigation.

The Council rejected the draft Guidelines and said that no further work was needed on this issue.

Annual survey on developments in aids to Navigation. The Council thought that it was very useful to continue this survey but that some analysis should be given as well. The intention is to maintain the same questions every year for comparison purposes and the document should be made available to the Membership.

7.3
Radionavigation matters

The Report on the 16th session of the Committee was noted. Mr. Rebollo however expressed a concern on ITU being unaware of the changes to the EMA frequency plan. He explained that a complaint was received from Portugal on this subject.

The Secretary General answered that ITU had been kept informed all the way through but the Chairman of the Radionavigation Committee would answer the complaint.

The President then said that there was an increasing interest for ECDIS in inland waters and that the attention of the Committee should be drawn on the fact that IALA had extended its scope on inland waters as well and make sure that no different developments are happening. Mr. Polderman stressed that PIANC had been involved in the preparation of the draft Guidelines for VTS in inland waters.

Future of Radar Aids to Navigation. It seems that there was an urgent need to protect the frequency band from a pressure from the industry to take over. The conclusion was that IALA and its National Members should take all necessary steps to have the band protected, which meant that IALA and its National Members, individually, should write to ITU, asking it to protect the frequency band.

The DGNSS Coverage Prediction Software was noted.

The draft Policy paper on the future of the marine LF/MF differential global navigation satellite system (DGNSS) was noted and it was agreed that the new Committees should be asked to follow-up.

Draft IALA policy on radio aids to navigation. The IALA policy, published in 1992, stated that two systems (1 satellite and 1 terrestrial) were needed to ensure safety at sea. Many members at that time followed this advice and established Loran-C chains. However the future of Loran-C is questioned in several countries as surveys show than only 3% to 5% of the mariners are still using it.

Captain Lancaster reported that a recent study made in the US highlighted two critical applications of GPS: harbours and tiny waters. Following these results the Government recognised that a backup was needed and decided to continue the Loran-C modernisation programme, in co-operation with the aviation, based on the conclusion that this system is the best backup option during at least 4 or 5 years. A certification of GPS receivers is also looked at with the involvement of RTCM and IEC.

It was also remarked that even only a few mariners are using it, there is a great interest for Loran-C from land users, mainly for time reference.

The President concluded the discussion with the hope that the industry would soon show an interest in developing new Loran-C receivers that would allow to use all the abilities of the Loran-C system.


7.4
VTS matters

The report on the 16th session of the Committee was noted.

The draft Guidelines on AIS as a VTS Tool were approved.

The draft Model Course V-103/4 – Vessel Traffic Services On-the-Job Training Instructor was approved and the Council expressed its appreciation for a remarkable outcome of the VTS Committee. The model courses were found a very good step forward and the Committee should continue its work , especially on classification of operational procedures.

The draft V-103/OJT TB – Vessel Traffic Services Operator On-the-Job Training (OJT) Model Task Book was approved as an Annex to the Model Course V-103/4.

Third edition of the IALA VTS Manual. Mr. Polderman reported on the disappointment of some Committee members who had seen that their work on Chapter 2 item 2.1 had been shortened before its introduction in the book. He explained that this could result in a lack of motivation within the Committee, especially when important items are missing.

It was agreed that the four people should meet again and redraft this part of the Manual, which would then be forward to the Committee Chairman for approval.

The new draft edition of the VTS Manual was approved with that modification.  

7.5
AIS matters
The Report on the 10th session of the Committee was noted.

Draft Interim IALA Guidelines on Universal Shipborne Automatic Identification System (AIS).

This was considered as a very impressive document. The title was however questioned : was it right to call it “interim” Guidelines? The Committee had felt that AIS is developing too rapidly to have permanent Guidelines. Also, the Council was of the opinion that such bulky documents should contain an introduction that would highlight the principles.

The Guidelines were approved with the following modifications:

· Title : the word “interim” should be taken out and replaced by a number of version

· There should be an introduction

The Guidelines should be made available on the Internet with some paper copies available at the Secretariat.

The Technical Clarifications on ITU Recommendation ITU-R M.1371-1 were noted. The Secretary General reported that they had been sent to ITU and should be an ITU document.

Note from the IALA AIS Committee to the Secretary General.

The Secretary General said that IALA does not have the necessary funds to afford eight meetings a year, unless they are taking place at the Headquarters. The Council recognised that, due to the IMO deadline and work to be done in relation with ITU and IEC documents, the Committee was working under pressure. However, it was also recognised that it was going out of control by the Council and should be asked to be back to IALA basics to avoid the risk of being overloaded.

Mr. Polderman added that not all items were urgent in the context of implementation of AIS by IMO.

Several Councillors however, felt that there was a real need for many meetings, mainly to work on shore-ship communications, as there is a risk of the system being spoiled by mobile not working properly.

The work on “Class B” receivers was also needed: they are intended mostly for leisure craft, which is an important market. Ideally however, there should be only “Class A”.

The last remark concerned item 6 of the proposed Work Programme – Prepare for submission to IMO a report relating to the onboard display and the management of shore-ship information. The important of working closer with IMO was highlighted. The Secretary General reported that IALA and IHO had prepared a common letter to IMO, requesting this organisation to revitalised its Harmonisation Committee. Mr. Polderman added that the bridge systems issue – including AIS, were on the Agenda for NAV48 and he suggested that the AIS Committee takes that into account.

In conclusion, the Council agreed that :

· Item 6 of the Work Programme for the AIS Committee should be considered as “deferred”

· The Committee chair should be asked to justify the number and places of meetings planned.

7.6
New Committee structure

The President recalled that the Council had been unable to reach an agreement during its June meeting. The various comments received from the Councillors had then been integrated by the Secretary General in a new document, which is a compromise between different inputs.

The Secretary General explained that the latest proposal consisted of four Committees, the PHL being integrated into the Engineering Committee and the AIS into the Radionavigation in the future.

The new structure was agreed in principle, with a change of name suggested by Mr. Rebollo for the Navigation Systems Management which, in his mind, should become the Aids to Navigation Systems Management. The change was unanimously agreed.

Chairs and Vice-Chairs were also put forward, as follows :

	Committee
	Chair
	Vice-Chair
	Comments

	Radionavigation
	Nick Ward, 

Trinity House
	Rolf Bäckström, Finland
	Vice-Chair to be kept until the AIS merges with the Radionavigation Committee

	VTS
	Mike Sollosi,

US Coast Guard
	Bruce Richardson,

U.K.
	Captain Lancaster to check if Mike Sollosi can stay for the whole period

	Engineering/Environment
	James Collocott,

South Africa
	Omar-Fritz Eriksson,

Denmark
	The Environment Group (ex PHL) should be given a specific Chair : Larry Wilson of Canada

	Aids to Navigation Systems Management

(new Committee)
	Duncan Glass,

Trinity House
	To be nominated
	The Council should think of names that could be put forward for the Vice-Chair, and decide and the Sydney Conference


It was also said that the AIS Committee, that will continue as a separate body during the first part of the period, should keep the same Chair and Vice-Chair.

Mr. Polderman suggested that the AIS Work should be reviewed when the AIS merges with the Radionavigation Committee, whereby some items should preferably be moved to the VTS Committee.

The draft Rules of Procedures were noted.

9. International

IMO MSC74
The report was noted.

IMO NAV47

The report was noted. Mr. Polderman drew the Council’s attention to the change of dates for the next session, which would be held on July 8-12. 

FERNS 10

The report was noted, the Loran-C system will continue under a Governmental agreement.

EMRF 6 & 7
The report as noted. It was reminded that the Council had decided not to continue the financial support to the Forum, which is still welcome to meet at the Headquarters. The next meeting would be held at Trinity House, which had agreed to provide secretarial support.

1. IMC Matters

Mr. Saenger gave good news regarding the forthcoming industrial exhibition in Sydney (26 companies already intended to take part). He also said that the IMC had decided to propose an arrangement on the action against the former Treasurer.

Both the President and the Secretary General expressed their appreciation for the good co-operation with the IMC that had improved over the past years.

2. IALA Conferences and meetings

2002 Conference

Mr. Davidson reported than 108 participants had registered so far. Regarding the Workshop planned in Cairns, two options will be given for the technical tour, which will be optional and not included in the registration fee.

The proposal of having the Conference opened to non-members was agreed, provided that the participants are representing organisations in charge of aids to navigation, either in ports or local areas. They would be allowed at the General Assembly.
It was added that AMSA had been approached by IMO for a workshop to be held in Sydney just before the Conference. The workshop would deal with ship security and port safety planning, under the umbrella of the IMO Technical Co-operation Committee.


2006 Conference

Captain Liu said that China had prepared a CD and a brochure on Shanghai that would be circulated at the Sydney Conference. The Conference venue would be the Shanghai Conference Centre, which can meet all the requirements, including the Exhibition. The Conference has received the support of the Ministry of Communications.

2010 Conference

The invitation received from Korea was noted, however it was unanimously agreed that the matter should be referred to the next Council to be elected at the Conference.

IALA meetings and Workshops

The Secretary General reported that the Workshop on DGNSS planned in Alexandria had to be cancelled, due to a lack of participation.

He also said that work was in hand in co-operation with IMO for the AIS Workshop to be organised at IMO Headquarters, either before or after the next session of the NAV Sub-Committee.

3. Membership

11.1
Applications for membership

Associate membership :

The following were accepted as Associate members :

· Autoridad del Canal de Panama, Panama

Industrial membership : 

The Council accepted the applications for membership received from the following companies :

· Kongsberg Seatex AS, Norway
· Mobilis, France

3.1 Resignations

The Council noted the resignation of SevenCs of Germany and Pakistan. Pakistan was on the list of proposed withdrawals from the List of Members for non payment of subscriptions.

The Secretary General was invited to contact this country and try to convince them to reconsider this decision.


11.3
Removal from the List of IALA Members

The Council agreed to remove shanghai North-South Machine Electrical Co., of China, from the List of IALA Members.

4. IALA Publications

12.1
World VTS Guide

The Secretary General reported about several new entries and updates to the World VTS Guide. He also had a proposal from an industrial member who is keeping a website with all systems delivered by the company and who is offering a transfer to the World VTS Guide website.

A discussion was held on whether a user fee should be implemented. There was no objection to such an implementation but no decision was made.

The President than drew the Council’s attention to the problems experienced with some hydrographic services that are reluctant to have their own publications integrated into the Guide. The Secretary General was requested to approach IHO to try and solve this problem. He answered that IHO was well aware of it. 

12.2 IALA Bulletin

The situation of the IALA Bulletin was reported as satisfactory.

12.3
Navguide

The comments received from the Councillors had been introduced and the document was ready to go to print.

5. Technical co-operation

VTS survey in Iran

The Secretary General explained that Mr. Kingston, former IALA President, had agreed to carry out the mission but that Iran was now asking for a list of independent consultants.

Their requested would be passed onto the IMC.

6. Advisory Panel on the Preservation of historic lighthouse

The Council expressed its satisfaction of the outcome of the Panels, despite its reluctance to establish the Panel.

The five draft Guidelines for the Preservation of Historic Lighthouses were approved in principle. However, the Council was of the opinion that preservation is outside the scope of IALA and the draft Guidelines should form an IALA Guide for the Preservation of Historic Lighthouses to which further chapters would be added, according to the latest developments.

National Matters

South Africa : Mr. Ruiters reported that Portnet had now split into 2 different entities among which National Ports Authority (NPA) would deal with IALA matters.

Norway: Mr. Stene informed the Council that their Headquarters would move from Oslo to Alesund.

Spain: Mr. Rebollo announced that there would be national day for aids to navigation in 2002. This would take the form of a Conference and a catalogue to be published on history and new technologies.

Mr. Sunam of India and Admiral Komaritsyn of Russia also reported on lighthouse days in their countries.

This was found interesting and the Panel could be asked to look into the possibility of having an international lighthouse day.

Date and place of next meeting

The Council agreed that the next meeting would be held in the Sydney Convention Centre on Sunday 10th March 2002, commencing 15:00.

There was no other item on the Agenda and the President closed the session at 12:00 on 7th December 2001. 
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1. President’s opening remarks

The President opened the meeting at 15:00. 

In his opening address, he recalled that this meeting was concluding the 4 year period between the Hamburg Conference and the Sydney Conference, and thus was the last meeting of the present Council.

He welcomed Mr. Peter Blackmore, IMC President, who was attending the meeting on behalf of the Committee and expressed his gratitude to Mr Harry Saenger for his valuable participation in the Council meetings over the past years.

Finally, the President welcomed Mr. Takumi Nitta of the Japan Coast Guard and Mr. Peter Kent, Mr Jean-Charles Leclair and Mr Paul Ridgway.

2. Apologies for absence

Apologies for absence were received from Mr. Kees Polderman of The Netherlands and from Admiral Rodolfo Codina of Chile.

3. Approval of the report of the 27th session

The report on the 27th session was approved.

4. Finance

Mr. Boyd, Treasurer and Chairman of the Finance Advisory Committee, presented the 1998-2001 balance sheet, drawing the Council’s attention to the fact that the figures for 2001 had not been audited yet and should be regarded as expected results only.

Mr. Rebollo remarked that the tendency shown by the balance sheet looked pessimistic and suggested to add figures of 2002 to reflect the increase in income.

Mr. Kruuse agreed to insert a column showing the budget agreed for 2002.

5. Strategy

The Vice President reported that he had prepared a report on the IALA Strategy that would be presented to the General Assembly.

6. IALA Committees

The Secretary General reminded the Council that at the closure of the last meeting there was no suggestion for a Vice Chair of the Aids to Navigation Management Systems Committee. It was therefore proposed that Mr. Gary Prosser of Australia be nominated Vice Chair of the Committee.

The Council agreed to this proposal.

7. IMC Matters

Mr. Blackmore reported that the Exhibition was well in hand, with 30 exhibiting companies. The Industrial Members’ Evening was organised. Also the financial situation of the Committee was satisfactory and a profit was expected from both the Exhibition and the Evening.

The certification issue was to be put on the Agenda for consideration at the General Meeting.

8. IALA Conferences and meetings

The Council approved the Guidelines for the Preparation of a Conference or Symposium.

The Secretary General then gave some explanation on the duties of the IALA staff present at the Conference:

Peter Kent – Rapporteur, assisted by Jean-Charles Leclair and Mike Hadley;

Paul Ridgway – Pictures and interviews

Marie-Helene Grillet – IALA Secretariat

9. Membership

Applications for Industrial Membership were approved for AMRC of Belgium and CHL of The Netherlands. Shanghai North-South Machine Electrical Engineer Co. Ltd. of China will be reinstated when all the outstanding dues are paid.

The application for Associate Membership received from Inspectorate of Civil Navigation, Romania was approved in principle, subject to the support of the National Member being received.

The application for National Membership submitted by the Principality of Sealand was considered. It was explained that the territorial waters claimed by the Principality are within the UK territorial waters. Therefore it was decided that this application for membership could not be accepted.

The Secretary General explained that Peter Kent, who had been working for IALA since 1989, was due to retire in July 2002. The President emphasised the outstanding role played by Peter Kent within the Association and suggested that he was made an Honorary Member of IALA. This proposal was unanimously agreed.

10.
IALA publications

The Secretary General informed the Council that the new editions of the Navguide and the VTS Manual had been printed and a copy would be made available on paper and CD during the Conference, on the basis of one free copy per delegation. He also said that the black and white copy of the Navguide given to delegates on arrival was not the final one.

Councillors were also reminded that they should do their best to contribute to the Bulletin with valuable articles.

Other business

The Secretary General reported that Transas of Russia had provided IALA with a software containing a complete set of electronic charts. It was remarked that this software was not approved by IHO and should not be used for navigation. It is basically intended for studies, such as implementation of a VTS or aids to navigation system.

Date and place of next meeting

The next meeting of the Council will take place immediately after its election on Friday 15th March.

The requirement for a Council meeting in June 2002 was questioned: the only Committee that would meet before June was the AIS Committee, which had already said that the two missing chapters in the AIS Guidelines would not be ready before September. The decision however was left with the new Council.

There was no other item on the Agenda and the President closed the session at 16:30. 

1st Draft Report on the 29th session of the IALA COUNCIL

held at Sydney Convention Centre, Australia, 15th March 2002
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Rear Admiral Sir Patrick Rowe, England
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Mr. T.M. Boyd, Ireland



Outgoing Treasurer

Mr. C. Davidson, Australia

Captain A. Piovesana, Brazil

M. J Lorquet, Canada

Vice Admiral R Codina Diaz, Chile

Captain Liu Gongchen, China

Vice Admiral K Borck, Denmark

Mr. K. Kostiainen, Finland

Mr. J. Manchard, France

Mr. C Forst, Germany

Mr. Suman, (representing Mr. Ramakrishna), India

Vice Admiral Y. Nakahata, Japan

Mr. R M Saripulazan, Malaysia

Mr.Ø. Stene, Norway

Captain M Kiriline (representing Admiral Komaritsyn), Russia

Mr. J.-F. Rebollo, Spain
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Mrs. M.-H. Grillet, IALA Administration Manager

Miss Liang (assistant to Captain Liu Gongchen)

Mr. S. Tanaka (assistant to Mr. Nakahata)

Mr P Ridgway, IALA Bulletin Editor

1. President’s opening remarks

The outgoing President opened the meeting at 15:00. He congratulated the Councillors for their election and reminded them that the main purpose of this meeting of the new Council was to elect the IALA President and Vice President for the period commencing at the closure of the present Conference and ending with the closure of the 2006 Conference. The Council would also have to nominate up to five of its members to serve on the Finance Advisory Committee for the same period, one of them to be elected Chairman of the FAC and Treasurer of the Association.

2. Election of President

The Secretary General reported that the name of Mr Clive Davidson had been suggested for presidency. This was supported by all Councillors and Mr. Davidson was unanimously elected President of IALA.

3. Election of Vice President

The Secretary General reported that the name of Captain Liu Gongchen had been suggested for vice presidency. This was supported by all Councillors and Captain Liu was unanimously elected Vice President of IALA.
4. Nomination of members of the Finance Advisory Committee and election of Treasurer

The outgoing President said that the FAC had, until this meeting, comprised the representatives from Australia, England, France, Ireland and Saudi Arabia.

To ensure continuity it was suggested to keep the three members who could continue on the FAC (England, France and Ireland). Successors to the representatives of Australia, elected as President, and Saudi Arabia, who was not re-elected on the Council, had to be found. Mr Forst of Germany and Mr Ruiters of Saudi Arabia agreed to take their succession on the Committee.

On the basis of the work accomplished during the past years it was further suggested to retain Mr Boyd as Treasurer of the Association and Chairman of the FAC. This was agreed unanimously.

Therefore, the Finance Advisory Committee for the period 2002-2006 will comprise the following :


Mr Mel Boyd, Ireland, Chairman and Treasurer


Rear Admiral Sir Patrick Rowe, England, Member


Mr Jacques Manchard, France, Member


Mr Christian Forst, Germany, Member


Mr Gilbert Ruiters, South Africa, Member

5. Application for Membership

The Secretary General reported that an application for IALA industrial membership had been submitted during the Conference by Telemetry Technologies, Inc. of the USA. This application was supported by Captain Lancaster and approved by the Council.

6. Date and place of the next meeting

The Council debated on the requirement for a Council meeting in June 2002. 

The Secretary General said that this meeting would have three important items on its Agenda: the approval of a draft paper by the AIS Committee that would have to be forwarded to IMO, a report by the Policy Advisory Panel that was to meet in April and the approval of the accounts for 2001.

Mr. Davidson added that the Council would also have to officially approve the work programmes for the Committees.

The Council therefore agreed to hold a meeting in June, at IALA Headquarters, during the week commencing on 17th June.
The final dates would be agreed and a draft Agenda developed early April and circulated to all Councillors.

7. End of meeting

Mr. Davidson, President Elect, thanked Dr. Klinge for his presidency over the years. He added that he had appreciated to sit on the Council under his direction.

Dr Klinge reminded the participants that he would not be the German representative for the next period and that Mr Forst would take over from him.

He then closed the meeting, wishing the new Council every success for the coming years.

1st Draft Report on the 30th session of the IALA COUNCIL
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1. President’s opening remarks

The President opened the meeting at 10:00. He welcomed the Councillors who were taking part for the first time in a Council meeting held at IALA Headquarters.

2. Apologies for absence

The Secretary General reported that apologies for absence had been received from Mr. Ruiters of South Africa and Mr. Ramakrishna of India.

3. Approval of the report of the 29th session

The report was approved with the following amendments:

· page 2, item 4, 2nd Paragraph, 4th line : “Mr. Ruiters of Saudi Arabia” should read : “Mr. Ruiters of South Africa”;

· page 3, item 7, add a new paragraph as follows : “The Council unanimously voted its thanks to Dr Klinge for his tremendous contribution to the success of the Association during the past period”.
4. Financial matters

The Treasurer said that the audited balance sheet for 2001 showed a small loss that did not, however, question the financial health of the Association.

The cash flow situation as at 31st May 2002 reflected a good management: all expenses and income were in accordance with the budget.

The Council had to decide on the potential adjustment of fees for 2003. Based on the information available at that time it seemed that the 2002 inflation rate in France would be higher than 2%.

The Council therefore decided that the fees should be increased by 3% in 2003, for all types of members. The Secretariat was requested to write to the whole membership during the Summer, in order for members to make the necessary budgetary arrangements.

5. IALA Strategy

The Council felt that the IALA Strategy Group should continue during the period 2002-2006. Its main aim would be to ensure that both the Secretariat and the Committee are working in accordance with the Strategy defined by the outgoing Council.

There was some discussion regarding what should be the shape of this new group. It was finally decided that the Strategy Group should still be open to all Council members with, however, a core of 4 or 5 Councillors. Councillors were requested to give their thoughts to the Secretary General after the meeting.

6. Policy Advisory Panel

Report on the April 2002 meeting

The Council looked at the report and its annexes. The following remarks / amendments were made:

a. On the report:

i. Page 2, Paragraph 4.1: The President’s proposal for an inter-session procedure of approval of Committee documents was intended for the AIS Committee only.

ii. Page 5, 2nd Paragraph: Mr. Nakahata said that the Japan Coast Guard never agreed to act as a certifying body and Japanese industry is still against the IALA certification project.

b. On the annexes:

c. Annex 2, Appendix 3, Radionavigation Committee work programme: Add a new work item after item 9: Look at differential systems

d. Annex 2, Appendix 4, Aids to Navigation Management Committee work programme : Add a new work item : Study the requirements for back up systems for aids to navigation, particularly GNSS

e. Annex 2, Appendix 5, VTS Committee work programme: delete item 12, which is completed.

Also the amended names suggested by both Mr. James Collocott and Captain Duncan Glass were approved, as follows:

f. Engineering/Environment/PHL Committee (abbreviated as EEP), and

g. Aids to Navigation Management Committee (abbreviated as ANM)

7. The President’s Proposal for Intersession Approval Procedure

The only discussion that took place was on the two approval options given in the document: 

· “electronic lodgement” (which was said to be e-mail) of approval by all Councillors, or

· default, if no objection is received within a given time frame.

The Council favoured an “active” procedure, which means that documents should be approved.

8. Certification

The Secretary General reiterated that the Draft Procedure tabled at the meeting was not intended for approval by this Council session but for Councillors to consider it and forward comments at a later stage.

Mr. Nakahata also repeated that the Japan Coast Guard still had strong reservations regarding such a procedure.

Captain Lancaster added that the US Coast Guard cannot purchase equipment on the basis that it has been tested by a foreign National Authority and has to go through the Federal testing procedure.

The Secretary General answered that the main idea was to help those countries, which do not have any testing facilities and very often state in their call for tenders that the tender must be an IALA member, to be assured of the products’ quality. This would also be of interest to a majority of the IALA Industrial Members, as shown by the results of the vote carried out during their General Meeting held in Sydney in March 2002.

9. AIS Committee

Briefing note from the joint AIS/VTS meeting

The Council noted this document. It was said that it should be up to the Radionavigation Committee Chair to suggest the appropriate time to merge with the AIS Committee after the AIS Chair’s retirement in 2003.

Technical Clarifications of Recommendation ITU-R 1371-1

The document was approved. However, it as stressed that this should be an ITU document and the Secretary General would accordingly write to the ITU Secretary General.

10. International

10.1 IMO: Report on MSC 

The report was noted.

10.2 IHO: Report on the IHO Conference

The Secretary General reported that several IHO members had expressed their disappointment regarding the work of this organisation during the past years.

Admiral Borck said that he had a more moderate view on such a disappointment but recognised that things have to be done to improve IHO service to its members.

The Secretary General added that IHO had embarked on the development of its own Strategy, taking into account the IALA model, and that this should be seen as a good opportunity to strengthen further the links between IALA and IHO and increase co-operation.

10.3 NELS
Concerns were expressed regarding the future of the North West Europe Loran-C Service and it was reported that the NELS agreement may not be renewed.

11. IMC Matters

It was noted that the IMC had not met since the IALA Conference in Sydney. It was also mentioned that communications with the Industrial Members had to improve.

12. IALA CONFERENCES AND MEETINGS

12.1
2002 Conference

The Secretary General reported that many positive remarks had been received after the Conference, which gathered much more participants than expected. Most comments said that the presentations were high level and the Exhibition very interesting.

12.2
Workshop on VTS Training – April 2002

The report on the Workshop was noted, as well as the dates of the next one in the VTS Training Workshop series.

12.3
2004 VTS Symposium – Hong Kong

The First Announcement and Call for Papers had been just received from Hong Kong and been made available for the Council. A Papers Committee had been established.

12.4 2006 Conference – Shanghai, China
Captain Liu Gongchen reported that everything was well in hand for the Shanghai Conference. The Shanghai convention centre, with which a contract was about to signed, is well equipped and can accommodate the industrial exhibition.

12.5 2008 VTS Symposium
It was noted that the IALA National Member in Norway wishes to host the Symposium and this invitation was accepted in principle.

13. Membership

The Council considered this item and made the following comments/decisions:

Applications for membership
· The application for Industrial Membership submitted by Sealite Pty., Ltd., Australia was accepted.

· The proposal submitted by Rear Admiral Sir Patrick Rowe and Mr. Mel Boyd to grant Honorary Membership to Dr Ulrich Klinge was agreed unanimously.

Removals from the List of IALA Members
National Members : all National Members had been reminded already but should be given a last chance to settle their debts.

Associate Member : Mr. C Forst said that a new Head had been appointed at the Radionavigation Intergovernmental Council of CIS. Mr. Forst was requested to forward all necessary details to the Secretariat in order to contact them and try to recover their debts.

Industrial Members : Some Councillors may be able to contact a certain number of companies in arrears and make them aware of their potential removal from the List of IALA Members in case of non-payment. These companies and “responsible” Councillors are as follows :

· Strait Moorings International, Inc., Canada : Jacques Lorquet

· Warsh Electronics, SA., Morocco : Jacques Manchard

· Daimler Chrysler Aerospace AG., Germany : Christian Forst

Mr. Nakahata said that Japan Radio Co., Ltd. of Japan would pay very soon.

The Council then decided that the following Industrial Members should be removed from the List of IALA Members without further warning :

· Intracom, Greece

· DK Interior & Consulting GmbH, Germany

13.3 Special Cases
The Council considered the situation of the Peru Hydrographic Service and Palestinian National Authority and made the following decisions :

· Peru : IALA would not claim for the 2000 and 2001 subscriptions and the corresponding invoices would be written off

· Palestine : the unpaid invoices should be written off and no further invoice would be issued until the situation has improved in this area.

14. IALA Publications

The draft IALA Guidelines on Designing and Implementing Simulation in VTS Training at Training Institutes – VTS Centres were approved.

15. International Co-operation

16. National Matters

The general discussion held under this Agenda item highlighted the fact that some administrations are still undergoing reorganisation but the budget shortcuts experienced over the past years seem to come to an end, which does not mean, however, that their financial means are increasing.

17. Any Other Business

Honorary Membership for Dr Klinge was submitted under this Agenda item but is reported on under item 13. Membership.

18. Date and Place of Next Meeting

The next meeting of the IALA Council (31st session) is scheduled on 3-6 December with the Finance Advisory on 2nd December, commencing 14:00.

The time schedule should be as follows :

2nd December:

FAC, 2nd December 2002, 14:00

3rd December:

Council Plenary session, 14:00

4th December:

Council Plenary session, continued

5th December:

Council Plenary session, continued

6th December:

Council Plenary session, 09:30 – 12:00

