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Engineering/Environmental/PHL (EEP) Committee

Proposed Work Programme 2002 – 2006

1. Introduction

It is important that the work programmes of the Committees are planned to ensure that the expertise available in each Committee addresses the needs of all members of the Association in a timely an effective manner.

To achieve this, the following factors were taken into account when the work programmes were developed:

1.1 The number of meetings available to Committees during a study period;

1.2 The order in which work should be undertaken; and

1.3 The priorities of the Association during the study period.

2. The number of meetings available during a study period

A study period is normally the time between IALA Conferences.  Recognising that Conferences are held at approximately four year intervals and that Members are reluctant to release their experts for meetings more often than twice a year, a total of seven meetings of each Committee is probably the maximum that should be considered for planning purposes.  It therefore follows that each meeting needs to be used in the most effective manner to ensure that the results of studies become available in time to meet the needs of Members and at reasonably regular intervals throughout the study period.

Committees sometimes establish small correspondence groups to progress particular matters between meetings.  However, the effectiveness of this approach depends upon the ability of experts to devote sufficient time for the study, taking into consideration the demands on their time and experience by their own Administration or Organisation.  The result in practice is that some of the members of the correspondence group produce a text, often just before the following meeting, which needs to be reviewed in detail during the meeting.  Consequently, although some progress is made with this approach it is often insignificant in the overall time taken for the study to be completed.

3. The order in which work should be undertaken

It is very important that work programmes should be based on the principle that all work undertaken by Committees should be of significant benefit to IALA Members.  This benefit may be direct by the preparation of Recommendations or Guidelines for use by Members or indirect by promoting the provision of Aids to Navigation, including VTS, as a means of improving the safety of navigation and protection of the environment.

To implement this principle the work programmes have been developed in accordance with the following priorities:

3.1 IALA Recommendations and Guidelines;

3.2 Submissions to international regulatory bodies, e.g. IMO and ITU, relating  to the provision of Aids to Navigation, including VTS, or their technical, operational and personnel aspects;

3.3 Work requested by Members of the Association;

3.4 Monitoring developing technologies in the fields of Aids to Navigation, including VTS;

3.5 Work within the expertise of IALA requested by other international organisations.
Tasks resulting from the work programme will normally require the matter to be studied by the Committee.  However, monitoring developing technologies in the fields of Aids to Navigation, including VTS should be undertaken by a “Rapporteur” who should follow the developments and produce a report, not exceeding one page in length, as an input to each meeting.   The Rapporteur should, if possible, be an expert in the particular technology being monitored and be engaged in its development.  Where the Committee considers the report indicates that IALA should become involved in the development or that the attention of the Membership should be drawn to the changes in the technology, a proposal for a new item on its work programme should be drawn up and forwarded to the Secretary General for comment and submission to the Council.

4.
The priorities of the Association during the study period

Within the overall needs of the Association the following subjects are the priority topics for the 2002 – 2006 study period for which Committees should develop and/or adapt standards, recommendations and guidelines:

4.1 The application of risk management techniques to assist in decision making on the provision of Aids to Navigation including VTS;

4.2 Quality Assurance and Certification of Aids to Navigation equipment and services and VTS Centres;

4.3 Development of VTS from local systems to regional systems, including data transfer between VTS centres throughout a region;

4.4 The application of AIS to Aids to Navigation and VTS Centres, including operational, technical and personnel issues;

4.5 Means of improving the cost-effectiveness of providing Aids to Navigation and VTS, including the introduction of new and developing technologies and co-ordinating the use of facilities by adjacent Authorities.
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	Task
	Estimated  No. of sessions
	Comments

	1. Develop Guidelines on environment considerations on AtoN engineering.
	4-5
	Questionnaire at session 1

	2. Develop Guidelines on life cycle maintenance periods
	5-6
	

	3. Develop Guidelines on ambient light levels at which  AtoN lights should switch on and off
	3-4
	

	4. Develop Guidelines on sectors, sector lights and sector projection lights
	4-5
	

	5. Review and update relevant sections of the NAVGUIDE
	3-4
	

	6. Revise Guidelines on Quality Assurance, Availability and systems and components
	3-4
	see Note 3

	7. Develop Guidelines on the Methodology of collecting  information on reliability and failures of AtoN equipment.
	3-4
	

	8. Develop Guidelines on the technical aspects of the maintenance of historic lighthouses.
	3-4
	Commence after the Workshop

	9. Develop Guidelines on the funding options for the preservation of historic lighthouses.
	2-3
	

	10. Develop means to record and document changes in lighthouse history.
	2-3
	

	11. Develop Guidelines on managing the consequences of technical changes.
	3-4
	Commence after the Workshop

	12. Prepare and convene a Workshop on the practical aspects of the maintenance of historic lighthouses.
	2-3
	

	13. Develop an IALA web site portal relating to historic lighthouses for public relations purposes.
	2-3
	After the portal is available on the web, continuous monitoring.


	Task
	Estimated  No. of sessions
	Comments

	14. Monitor the development of computer methods and  applications to simplify design and management of AtoN
	Continuous
	Rapporteur
see notes 1&2

	15. Monitor developments in AtoN
	Continuous
	Rapporteur 
see note 1

	16. Monitor international progress on colours of light signals,  calculations of the effective intensity of flashed lights and the determination of luminous intensity.
	Continuous
	Rapporteur
see note 1

	17. Monitor developments in renewable energy sources, including relevant IEC work
	Continuous
	Rapporteur 
see note 1

	18. Monitor the development of the IALA equipment certification process.
	Continuous
	Rapporteur
See note 1


Note 1
The Council may change this priority if the monitoring programme indicates that IALA needs to take some action on behalf of its Members.  Topics being monitored will not normally appear in the work targets for each session unless the Council approves specific action.

Note 2.
A questionnaire concerning Task 8 could be developed at the first session for distribution.  Following that the task should be monitored until the Committee considers that sufficient material is available for Guidelines to be developed, at which time a suitable proposal could be made to the Council, indicating the extent of the information obtained, for an amendment to be made to the Work Programme.

Note  3.  To provide Members with up to date information on Quality Assurance, Availability and Reliability issues pertaining to AtoN systems and components, taking cognisance of:

· New techniques being developed by member Authorities 

· The continuation of Member Authority’s making their specifications available.

· Information provided on Member’s R & D facilities for the purpose of co-operation

Provisional Work Plan

	
	Session 1
	Session 2
	Session 3
	Session 4
	Session 5
	Session 6
	Session 7

	Task 1
	X 
	
	
	X
	X
	X
	

	Task 2
	X
	X
	X
	X
	X
	X
	

	Task 3
	
	
	
	X
	X
	X
	X

	Task 4
	X
	X
	X
	X
	X
	
	

	Task 5
	
	
	X
	
	X
	X
	

	Task 6
	X
	X
	
	
	
	X
	X

	Task 7
	
	X
	X
	X
	X
	
	

	Task 8
	
	
	
	X
	X
	X
	X

	Task 9
	X
	X
	X
	
	
	
	

	Task 10
	X
	X
	X
	X
	X
	X
	X

	Task 11
	
	
	
	X
	X
	X
	X

	Proposed Workshop

	Task 12
	X
	X
	X
	

	Task 13
	X
	X
	Monitor – Report by Rapporteur at each session

	Tasks to be monitored

	Task 14
	Monitor – Report by Rapporteur at each session.

	Task 15
	Monitor – Report by Rapporteur at each session.

	Task 16
	Monitor – Report by Rapporteur at each session.

	Task 17
	Monitor – Report by Rapporteur at each session.

	Task 18
	Monitor – Report by Rapporteur at each session.
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