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Overview of work programme 2002-2006

	WG1
	Fixed & floating support structures and power systems

	
	Develop Guidelines on life cycle maintenance periods (task 2)

	
	Develop Guidelines on the technical aspects of the maintenance of historic lighthouses (task 8)

	
	Prepare and convene a Workshop on the practical aspects of the maintenance of historic lighthouses (in conjunction with WG5 (task 12)

	
	Monitor developments in renewable energy sources, including relevant IEC work (task 17)

	
	

	WG2
	QA, Availability and certification

	
	Revise Guidelines on Quality Assurance, Availability of systems and components (task 6)

	
	Develop Guidelines on the Methodology of collecting information on reliability and failures of AtoN equipment (task 7)

	
	Monitor the development of the IALA equipment certification process (task 18)

	
	Revise the guidelines on AtoN Training (task 19)

	
	

	WG3
	Environment and publications

	
	Develop Guidelines on environment considerations on AtoN engineering (task 1)

	
	Review and update relevant sections of the NAVGUIDE (task 5)

	
	Monitor the development of computer methods and  applications to simplify design and management of AtoN (task 14)

	
	

	WG4
	Light and colour

	
	Develop Guidelines on ambient light levels at which  AtoN lights should switch on and off (task 3)

	
	Develop Guidelines on sectors, sector lights and sector projection lights (task 4)

	
	Monitor international progress on colours of light signals,  calculations of the effective intensity of flashed lights and the determination of luminous intensity (task 16)

	
	Monitor developments in AtoN (task 15)

	
	Study the spectral and spatial characteristics of new and developing new lights, in particular LED’s (task 20)

	
	

	WG5
	Preservation of historic lighthouses

	
	Develop a guide on the funding options for the preservation of historic lighthouses (task 9)

	
	Develop means to record and document changes in the history of lighthouses (task 10)

	
	Develop Guidelines on managing the consequences of technical changes (task 11)

	
	Develop an IALA web site portal relating to historic lighthouses for public relations purposes (task 13)

	
	Prepare and convene a Workshop on the practical aspects of the maintenance of historic lighthouses (in conjunction with WG1 (task 12)


Planning matrix for work programme 2002-2006

	
	Session
	

	Item
	1
	2
	3
	4
	5
	6
	7
	Comments

	1
	■
	■
	■
	■
	■
	■
	■
	

	2
	■
	■
	■
	■
	■
	■
	■
	

	3
	■
	■
	■
	■
	■
	■
	■
	

	4
	■
	■
	■
	■
	■
	■
	■
	

	5
	■
	■
	■
	■
	■
	■
	■
	

	6
	■
	■
	■
	■
	■
	■
	■
	

	7
	■
	■
	■
	■
	■
	■
	■
	

	8
	■
	■
	■
	■
	■
	■
	■
	

	9
	■
	■
	■
	■
	■
	■
	■
	

	10
	■
	■
	■
	■
	■
	■
	■
	

	11
	■
	■
	■
	■
	■
	■
	■
	

	12
	■
	■
	■
	■
	■
	■
	■
	

	13
	■
	■
	■
	■
	■
	■
	■
	

	14
	■
	■
	■
	■
	■
	■
	■
	

	15
	■
	■
	■
	■
	■
	■
	■
	

	16
	■
	■
	■
	■
	■
	■
	■
	

	17
	■
	■
	■
	■
	■
	■
	■
	

	18
	■
	■
	■
	■
	■
	■
	■
	

	19
	■
	■
	■
	■
	■
	■
	■
	

	20
	■
	■
	■
	■
	■
	■
	■
	


Detailed work programme 2002-2006

	Task
	Title
	Objectives
	Work to be undertaken
	WG

	1
	Develop Guidelines on environment considerations on AtoN engineering
	· To raise the profile of environmental issues in the AtoN community
· To produce a “Green Guide” to AtoN operation
	· Design and circulate a quest​ionnaire on local legislation and environmental consider​ations

· Collate questionnaire responses 

· Design, write and edit Guide

· include how to dispose of batteries and other hazardous material
	WG3

	2
	Develop Guidelines on life cycle maintenance periods
	· Identify efficacy of new materials and equipment in reducing the frequency of maintenance with resultant cost effectiveness

· Produce a Guideline 
	· Use expertise within the Committee to identify relevant areas, i.e. component reliability, low maintenance materials, fault reporting systems, life cycle evaluation, maintenance planning, structural protection systems

· Individual topics report

· Collate, design, write and edit final Guide
	WG1

	3
	Develop Guidelines on ambient light levels at which  AtoN lights should switch on and off
	· Produce a definitive Guideline on this subject
	· Obtain standards developed by Lighthouse Authorities

· Obtain the opinion of technical experts

· Achieve consensus within the Committee

· Design, write & edit Guide
	WG4

	4
	Develop Guidelines on sectors, sector lights and sector projection lights
	· To provide information on the methods of sector projectors, their advantages and disadvantages, equipment availability and guidance on installation

· Produce an IALA Guideline
	· Collate information on commercial sector projectors

· Obtain specialist information on incorporating sectors in lanterns and fixed lenses

· Edit information

· Design, write and edit Guide
	WG4

	5
	Review and update relevant sections of the NAVGUIDE
	· To keep the NAVGUIDE updated on engineering issues.

· Keep relevant documentation under review and update as and when required, e.g. dictionaries
	· Review all relevant NAVGUIDE chapters from an Engineering Committee’s perspective and produce any new and/or revised text for inclusion in the next version of the NAVGUIDE:

· Review relevant documentation and update where necessary
	WG3

	6
	Revise Guidelines on Quality Assurance, Availability and systems and components
	To provide the membership with up to date information on Quality Assurance, Availability and Reliability issues pertaining to AtoN systems and components. Maintain present Guidelines in an updated condition, taking cognisance of:

· New techniques being development by member Authorities

· To continue making member Authority’s specifications available.

· Obtain information on member’s R&D facilities with the intention of co-operation
	· Keep relevant Guidelines in an updated condition.

· Review and produce relevant documentation on availability and reliability techniques, objectives, levels and related issues 

· Encourage sharing of information amongst membership and co-operation amongst R&D facilities

· Produce articles for the IALA bulletin on this subject
	WG2

	7
	Develop Guidelines on the Methodology of collecting information on reliability and failures of AtoN equipment
	· To provide the membership with up to date information on how to collect information on reliability and failures of AtoN equipment
	To be described by WG
	WG2

	8
	Develop Guidelines on the technical aspects of the maintenance of historic lighthouses
	To be described by WG
	To be described by WG
	WG1

	9
	Develop Guidelines on the funding options for the preservation of historic lighthouses
	To be described by WG
	To be described by WG
	WG5

	10
	Develop means to record and document changes in lighthouse history
	To be described by WG
	To be described by WG
	WG5

	11
	Develop Guidelines on managing the consequences of technical changes
	· To give guidance to authorities on how to manage the combination of historic lighthouses and new AtoN technologies
	To be described by WG
	WG5

	12
	Prepare and convene a Workshop on the practical aspects of the maintenance of historic lighthouses (in conjunction with WG5
	To be described by WG
	To be described by WG
	WG1

&

WG5

	13
	Develop an IALA web site portal relating to historic lighthouses for public relations purposes
	To be described by WG
	To be described by WG
	WG5

	14
	Monitor the development of computer methods and  applications to simplify design and management of AtoN
	· To identify computer programmes and methods used by AtoN operators

· To make this information available to the IALA membership

· Develop functional specifications as and when required
	· An annual questionnaire will be circulated to the membership; the information will be collated annually culminating in:

· Produce a report and circulate it before the next Conference

· Development of new computer programmes
	WG3

	15
	Monitor developments in AtoN
	· To access potential applications and the cost effective use of new visual AtoN equipment

· To write a report or guide on each new type of equipment
	To collect and collate information on new visual AtoN equipment particularly:

· The use of low power directly projected Laser leading lights

· The operating characteristics of LED’s when used as AtoN light sources

· To maintain and update as necessary the “Guidelines on the Implementation of new Light Sources to Improve the Efficiency at reduced cost

· To report as technical information becomes available
	WG4

	16
	Monitor international progress on colours of light signals,  calculations of the effective intensity of flashed lights and the determination of luminous intensity
	· Ability to update IALA Recommendations in these areas

· Update relevant IALA Recommendations and standards

· Address Blue Light and incorporate in relevant Recommendations and Guidelines 
	· Formation of specialist Working Group

· Liaison with relevant technical specialists and international committees

· Use the information to design, write & edit new recommendations and standards to supersede;, review and update if need be:

· Recommendation for the Calculation of Effective Intensity (1980)

· Recommendations for Colours of Light Signals

· Recommendation on Luminous Intensity 

· Recommendation on Photometry 
	WG4

	17
	Monitor developments in renewable energy sources, including relevant IEC work
	· To assess new developments and potential applications and the cost effective use of renewable energy sources.

· Keep present Guidelines in an updated condition.
	· To monitor, collect and collate information on new developments and potential applications and the cost effective use of renewable energy sources, particularly:

· Fuel cells

· Wind & Wave Generators

· Solar photovoltaic

· Monitor the relevant work done by IEC
· Report on technical information as it becomes available


	WG1

	18
	Monitor the development of the IALA equipment certification process
	· To contribute towards Equipment Certification as and when required
	· Contribute towards Equipment Certification as required.
	WG2

	19
	Revise the guidelines on AtoN Training
	· To keep the IALA Guidelines on AtoN Training updated
	· Utilise the expertise within the Committee to review each part of the guidelines
	WG2

	20
	Study the spectral and spatial characteristics of new and developing new lights, in particular LED’s
	· To provide the Committee and the membership with relevant and updated information on this topic
	· When appropriate, review applicable IALA Recommendations and Guidelines

· Write articles for the IALA bulletin on the subject
	WG4


