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The IALA World-Wide Academy 
“The Academy”

 “The IALA World-Wide Academy is the vehicle by 
which IALA delivers training and capacity 
building”

 Independently funded by donations and support

 Success 2012-2014 exceeded expectations

 International demand for expanding training and 
capacity building programme and greater 
commitments requiring increase in manpower
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Deliverables
 3 levels of AtoN training

 1+ - senior management of national authorities

 1 – AtoN managers

 2 – AtoN technicians

 E-141 Council-approved model courses for VTS personnel 
via ATOs

 4 stage capacity building strategy

 Stage 1 – “Level 1+ awareness” seminars

 2012 delivered to 74 delegates from 12 target States

 2013 delivered to 345 delegates from 40 target States

 2014 expected to 460 delegates from 49 target States

 Stage 2 – Needs Assessment Missions including VTS experts
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Capacity Building Regions
2012 - 2014
Region Target

States

East Asia 5

North Indian Ocean 11

Eastern Atlantic 18

Southern Africa and 
Islands

8

Meso-America and 
Caribbean

19

South-west Pacific 12

ROPME Region 5

Total Target States 78
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Capacity Building Deliverables – 2013-15

Category 2013 2014 2015

Stage 1 Awareness Mauritania
Myanmar
Riyadh
Mombasa
Indonesia - VTS
Bangkok
Singapore
Vanuatu
St Maarten

Abu Dhabi
Qatar
Kandla, India
Bangkok
Ghana
Mozambique
Indonesia
Japan
Malaysia
Mexico

Programme 
nearing 
completion:

Cook Is
Abu Dhabi
Panama
West Africa
Caribbean

Stage 2 Needs 
assessment 
technical visits

Mauritius
Cameroon

Fiji
Comoros
Vietnam

Trinidad
Ivory Coast
Liberia
Congo
East Asia
Madagascar
SW Pacific
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Training Update
Event Location Date

L1 AtoN 
Manager

IALA HQ March 2014

L1 AtoN 
Manager

Brest; IALA 
HQ

Sep 2014

Risk
Management

Istanbul Sep 14

E-Nav intro IALA HQ Nov 14

L1 AtoN 
Manager

IALA HQ July 2015

L1 AtoN 
Manager

Wenzhou 
China

Sep 2014

L1 AtoN 
Manager

Brest; IALA 
HQ

Sep 2015
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Capacity Building – Master Plan
 Success 2012 – 2014 resulted in 

removal of 5 States from 2012 
target list

 Demand for Stage 2 visits and 
Level 1 training increasing

 Increased demand requires new 
Master Plan 2015 – 2018

 Review of target States based on 
least developed and developing 
nations resulted in new total of 69 
target States
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Target States 2015

Region Target
States

Africa Anglophone 12

Africa Francophone 8

Near East 13

Far East 5

South West Pacific 12

Meso America and 
Caribbean

19

Total States 69
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IALA Guideline 1014 - update
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IALA Member States with ATOs
Status as at October 2014 – 19 States; 24 ATOs

Algeria Italy

Australia Japan

Belgium Malaysia

Brazil South Africa

Canada Spain

Denmark Turkey

Finland UAE

France United Kingdom

Hong Kong United States of America

Indonesia
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Outlook 2015 - 2019

 New capacity building High Level visits to key target 
States by Secretary-General and the Dean

 Steady increase in targeted capacity building 
awareness and technical visits

 Regional training developments to be facilitated

 New full time member of staff based at IALA HQ to 
manage increased tasking
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Short Address by Dean on Friday 
10th October
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Thank you

Questions?
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